City of Milwaukee Health Department
7] ' HW@ Community Health Improvement Plan
At Now! MKE Elevate Kick-Off Meeting
CITY OF : Meeting Agenda

M I I_ U K E E February 7, 2017

HEALTH DEPARTMENT 4:00pm-6:00pm

Meeting Location: UWM Joseph J. Zilber School of Public Health
1240 N 10th St, Milwaukee, WI 53205

Overarching : .
Objective: To develop a plan to elevate the health of the Milwaukee Community.
Meetin * Overview of MKE Elevate
Purp osge' * Explore the root causes of the Priority Action Areas
) * Propose specific objectives to help reach Priority Action Area goals
Time: Topic/Description:

3:30pm — 4:00pm Check-In and Networking Time

4:00pm - 4:10pm Welcome and Introductions (10 minutes)

4:10pm - 4:15pm | oo view of Meeting Purpose (5 minutes)

4:15pm - 4:45pm Overview of MKE Elevate (30 minutes)

Community Health Assessment
Community Engagement Events
Priority Issue Survey

Photo Campaign

Crosswalk Diagram

Priority Action Areas

Action Teams

Community Health Improvement Plan
Implementation

Evaluation

4:45pm - 4:55pm Networking Break (10 minutes)




City of Milwaukee Health Department
T ' H Community Health Improvement Plan

ciry oF\ Act Now!

MKE Elevate Kick-Off Meeting
Meeting Agenda

M I I_ U K E E February 7, 2017
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4:55pm - 5:40pm

Action Team Activity (45 minutes)

* Explore the root causes of the Priority Action Areas (Presentation of
driver diagrams and local data fact sheets)

* Propose specific objectives to help reach Priority Action Area goals
(Tearless Logic Model Steps 1-5 found at
http://www.gjcpp.org/en/tool.php?issue=7&tool=9)

5:40pm — 5:55pm

Discussion/Report-Out (15 minutes)

5:55pm - 6:00pm

Next Steps (5 minutes)

MEETING 2: March 7', 2017 4-6pm
* Identify current initiatives and resources that support the Priority
Action Areas
* Review best practices and policies that support the Priority Action
Areas
* Propose effective implementation strategies to support identified
objectives

MEETING 3: April 11", 2017 4-6pm
* Review Community Health Improvement Plan
* Discuss next steps for implementation and evaluation

IVIKE

ELEVATE

Our Health. Our Community. Our Future.




